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CASE STUDY (H3)
Creating Positive Employee Experience Pays Off

Successful organizations know how to execute a memorable customer experience. However, great customer
experiences don't just happen as a result of great products and spot-on pricing; it is your people that deliver your
brand. Because your employees are so essential to your success, wise organizations focus on the experiences they
create for their people and strive to build employee pride and loyalty. (body copy)

When employees understand
what is expected of them,
have the tools they need to
deliver, and work in an
environment where they feel
supported... they are more
likely to take pride in the

work: that they do. (pullquote)

How does employee pride fit into the big picture? Corvirtus research has found that employees who have a strong
sense of pride for their employer are six times more likely to stick around as compared to employees who do not.
Managers who indicate such pride are nearly seven times more likely to state that they are going to stay with the
company for the long-term. The case study below illustrates how Bonefish Grill used employee experience surveys
to ensure they were successfully delivering promises to their employees to build employee pride and loyalty and
impact the bottom-line.

The Challenge (H2)

Bonefish Grill, an upscale fullservice restaurant company with 140 restaurants, operates from the belief that a key
to growing sales and profit is delivering promises to their hourly employees (Anglers) in order to earn their loyalty.
Loyal Anglers lead to loyal customers. Bonefish Grill understands that building pride and loyalty among Anglers
starts with the leaders in the restaurants and the culture they create. If a manager creates a great place to work
where Anglers know what is expected of them, are prepared to do their jobs, and feel a sense of support and
belonging, they will take pride in their work and deliver the best possible experience to their customers. In order
to bring this to life, Bonefish needed a way to keep their pulse

The Results

Angler experience survey data was analyzed to determine its relationship to pride, intent to quit, and sales to
answer the question: Does a better work environment really lead to employee loyalty and increased sales?

To conduct the analysis, restaurants were placed into one of three categories based how well Anglers rated their
experiences:

= (bulleted list) TopBox™ Restaurants: Anglers gave their experiences the
highest possible ratings (above 5.5 on a scale of 1 1o 6)

=» Good Restaurants: Anglers rated their experiences as positive, but not at the
highest levels (average engagement scores were rated between a 5 and 5.5)

—> Fair or Below Restaurants: Anglers rated their experiences as mediocre or
lower {average engagement scores were rated less than 5.0)

The results indicate that restaurants with an engaging employee Employee Experience

experience have higher employee pride and a stronger intent to

stay with the company. Specifically, the average rating of ﬁ
employee pride was 10% higher at TopBox™ restaurants than E
those restaurants with Fair or Below engagement ratings. Intent 3
to quit was three times greater at Fair and Below restaurants E‘
L
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Major Assessment Provider Partners with PeopleMatter to Unlock Innovative Talent
Management Tools for Service Industry Employers
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(list item abstract) In hac habitasse platea dictumst. Nam pulvinar, odio sed rhoncus suscipit, sem diam ultrices
mauris, eu consequat purus metus eu velit. Proin metus odio, aliguam eget molestie nec, gravida ut sapien.
Phasellus quis est sed turpis sollicitudin. more

Corvirtus Customers Top the 2010 Zagat Survey for Quality Service

August 15, 2011

(list item with download) In hac habitasse platea dictumst. Nam pulvinar, odio sed rhoncus suscipit, sem diam
ultrices mauris, eu consequat purus metus eu velit. Proin metus odio, aliguam eget molestie nec, gravida ut sapien.
Phasellus quis est sed turpis sollicitudin lorem ipusm.
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lohn Doe said
Vivamus luctus urna sed urna ultricies ac tempor dui sagittis. In condimentum facilisis porta. Sed nec diam eu diam
mattis viverra. Nulla fringilla, o
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Jlane Smith said:
Vivamus luctus urna sed urna ultricies ac tempor dui sagittis. In condimentum facilisis porta. Sed nec diam eu diam
mattis viverra. Mulla fringilla, orc
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rci ac euismod semper, magna diam porttitor mauris, quis sollicitudin sapien justo in.

ac euismod semper, magna diam porttitor mauris, guis sollicitudin sapien justo in.
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tempor, lacus
lacus ornare ante, ac egestas est

urna sit amet arcu. Class aptent
taciti sociosqu ad litora torguent per conubia nostra,
per inceptos himenaeos. Sed molestie augue sit amet
lec consequat posuere. Vestibulum ante ipsum primis
in faucibus orci luctus. read more
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Cuisque lacus guam, egestas ac tincidunt a, lacinia ve
velit. Aenean facilisis nulla.
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Aenean facilisis nulla

Tempor, lacus lacus ormare ante, ac egestas est urna sit
amet arcu. Class aptent taciti sociosqu ad litora torguent
per conubia nostra, per inceptos himenaeos. Sed moles-
tie augue sit amet leo consequat posuere. Vestibulum
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Etiam scelerisgue, nunc ac egestas consequat, odio nibh
euismod nulla, eget auctor ord nibh vel nisi.

2011 Corvirtus  Enterprise Data Secunty | Site Map | Contact SHARE -:




| =
M

“‘:‘“ - ™
LM”’ Cor\ﬂrtus ABOUT US SOLUTIONS CUSTOMERS RESOURCES NEWS & EVENTS CUSTOMER SUPPORT

Culture Building

lalent Assessment Hirir“_—] |
Employee Engagement Hiring Tracker .
VPLOY
Life & Career Insights Development
_ Partners CASE STUDIES
Partner Solutions Hiring Assessments Result in Dramatic Reguctions ——

CASE STUDY (H3
{ ] in Employee Turnowver

Creating Positive Employee Experience Pays Off g - coamsrosie mporecspeience o o

WHITEPAFPERS

Successful organizations know how to execute 2 memorable customer experience. However, great customer Parformance-Based Selection versus Profiles

experiences don't just happen as a result of great products and spot-on pricing; it is your people that deliver your

brand. Because your employees are so essential to your success, wise organizations focus on the experiences they WEBINARS
create for their people and strive to build employee pride and loyalty. (body copy) Lorem Ipsum Dolor it Amet
.
When employees understand Blog Category Two
what is expected of them, Blog Category Three

have the tools they need to
aeliver, and work in an

environment where they feel 800.322.5329

) . . . Call us, or reguest to have someone from Corvirtus
supported... they are more . ruirty
- contact you.

likely to take pride in the
work that they do. (pullguote)

. _ . ) : September 2011: Brand Delivery is a Choice
How does employee pride fit into the big picture? Corvirtus research has found that employees who have a strong P ' e '

sense of pride for their employer are six times more likely to stick around as compared to employees who do not.

Managers who indicate such pride are nearly seven times more likely to state that they are going to stay with the Mame

company for the long-term. The case study below illustrates how Bonefish Grill used employee experience surveys Email

to ensure they were successfully delivering promises to their employees to build employee pride and loyalty and

impact the bottom-line. [] Newsletter [ ] Email Updates [ ] Blog Digest
The Challenge (H2) SUBMIT

Bonefish Grill, an upscale fullservice restaurant company with 140 restaurants, operates from the belief that a key
to growing sales and profit is delivering promises to their hourly employees (Anglers) in order to earn their loyalty.
Loyal Anglers lead to loyal customers. Bonefish Grill understands that building pride and loyalty among Anglers
starts with the leaders in the restaurants and the culture they create. If a manager creates a great place to work
where Anglers know what is expected of them, are prepared to do their jobs, and feel a sense of support and

tempor, lacus

belonging, they will take pride in their work and deliver the best possible experience to their customers. In order lacus ornare ante, ac egestas est

to bring this to life, Bonefish needed a way to keep their pulse urna sit amet arcu. Class aptent
taciti sociosgu ad litora torguent per conubia nostra,

The Results per inceptos himenaeos. Sed molestie augue sit amet

leo consequat posuere. Vestibulum ante ipsum primis

Angler experience survey data was analyzed to determine its relationship to pride, intent to quit, and sales to
in faucibus orci luctus. read more

answer the question: Does a better work environment really lead to employee loyalty and increased sales?
To conduct the analysis, restaurants were placed into one of three categories based how well Anglers rated their

experiences:

=> (bulleted list) TopBox™ Restaurants: Anglers gave their experiences the

highest possible ratings (above 5.5 on a scale of 1 to B) &> Case Studies:
—> Good Restaurants: Anglers rated their experiences as positive, but not at the Hiring Assessments Result in Dramatic Reductions in

: Employee Turnover
highest levels (average engagement scores were rated between a 5 and 5.5) 3 =

— Fair or Below Restaurants: e

lower (average engagemen Retaining Your Best

The results indicate that restaura .
) ) Ing Authentic Leaders
experience have higher employee
stay with the company. Specificall
employee pride was 10% higher a . egestas ac tincidunt a, lacinia ve
those restaurants with Fair or Belg & nulla.

to quit was three times greater at

& II
ME]DI‘ AESESE"-I Eﬂt Pl‘ﬂ‘lul'i[flE ormare amte, ac egestas est urna sit
Management Tools for Se
August 15, 2011

(list item abstract) In hac habitass

lent taciti sociosqu ad litora torguent
per inceptos himenaeos. Sed moles
a0 consequat posuere. Vestibulum
faucibus orci luctus. read more
mauris, eu consequat purus metus

Phasellus quis est sed turpis sollicitudin. more

Corvirtus Customers Top the 2010 Zagat Survey for Quality Service

August 15, 2011

(list item with download) In hac habitasse platea dictumst. Nam pulvinar, odio sed rhoncus suscipit, sem diam
ultrices mauris, eu consequat purus metus eu velit. Proin metus odio, aliguam eget molestie nec, gravida ut sapien.
Phasellus quis est sed turpis sollicitudin lorem ipusm.

Download PDF (56k)

Etiam scelerisgue, nunc ac egestas consequat, odio nibh
euismod nulla, eget auctor orci nibh vel nisi.

COMMERNTS

lohn Doe said
Vivamus luctus urna sed urna ultricies ac tempor dui sagittis. In condimentum facilisis porta. Sed nec diam eu diam

mattis viverra. Nulla fringilla, orci ac euismod semper, magna diam porttitor mauris, quis sollicitudin sapien justo in.

Vivamus luctus urna sed urna ultricies ac tempor dui sagittis. In condimentum facilisis porta. Sed nec diam eu diam

mattis viverra. Nulla fringilla, orci ac euismod semper, magna diam porttitor mauris, quis sollicitudin sapien justo in.

First Name
Last Name
Email
Website

Comments

[] Motify me of follow-up commaents.

SUBMIT

2 2011 Comvirtus  Enterprise Data Secunty | Site Map | Contact SHARE -:




