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pmmunicati§n over our internal project management system from one month to the next. In looking at
Rume o -= S ” ty is much more drastically affected by maintenance work for our clients than by new

percents each mopth's sales total for the past few years that came from new projects and maintenance. For example, the graph
abgveshoWws that in OCtober, 2008, 37% of the month's sales total came from new project sales while 63% came from maintenance. No
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any direction (i.e. maintenance percentages trending upward or downward).

Averages and Average Averages
Then | wondered about averages. The data set covers three years, but it isn't three full years. Additionally, the
extreme cases (January, in which maintenance accounted for only 19% of the sales total, and September, infwhj WPro
for only 2%), so | decided to look only at 2008's average.
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2008 AVERAGE: 41%

In the chart above, | plotted out a spectrum displaying only the perfe nted for by maintenance sales-- the lowest,
24%, came in July of 2008, while the highest, 71%, came in August. Qnths bookending the spectrum seems to clearly
show that there isn't a seasonal correlation. But back to averages, fice sales percentage for 2008 was 41%. What's
interesting about this is that 8 months out of 12 were less thAnsg egdal 4Q theayerage, leaving only 4 months in 2008 that exceeded it. If |
isolate 2007, the average maintenance percentage for the } f I isolate 2010, the average maintenance percentage
for the 10 months plotted so far is 38%. These numbers are pr: n fact, only 11 months out of the plotted 29 had

selling fewer projects on a monthly basis thjis year, but at higker cos{s each (fewer at a higher level). So, all in all, one more piece of the

puzzle...




