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How to Deal with (and prevent) Project Fatigue
by Katie, May 2009

In a recent project management meeting, each staff member cited a weakness they'd like to improve.
challenges with those few projects that tend to go far over schedule and how to get it back on track,
(for both us and the client) long after the project kickoff.

With a few of these kinds of projects under my belt now, I've learned a couple ways to both prevent and worksrbugh these phases. In a
recent project management meeting, each staff member cited a weakness they'd like to improve. Severgdanswers related to challenges

with those few projects that tend to go far over schedule and how to get it back ¢ Y eep morale high (for both us
and the client) long after the project kickoff.

With a few of these kinds of projects under my belt now, I've learned a cou

Talk about Commitments in terms of Ho

Most clients (including myself early on) viewed the project in term
week. They book out the time for the meetings and assume

Table 'Offline’ Topics During Meet)

Determining what is an 'offline’ topic during a meeting at times, but as soon as | sense a discussion that could benefit
from some reflection time off the call on either side A{syo iNg it and regrouping with a decision at the next meeting. This helps to
ck. It also sends a message to everyone that our meeting time is not

Choose a Single Dedlcate A\ for €ach Party

The smoothest run projects have a clgarly ds leader through whom all key décisions are made. We used to think that limiting the
number of participants in meetings 've\grown to see that as long as it's clear who's driving it all works out--others can suggest
where we go, but utimately one persox st® ére of proceeding with meetings with a stand-in team member. The team lead role was

position, it's best to have a & i ow to adjust the schedule to work for the key team leaders rather than throwing more
resources on the projeg

and Send Reminders Often
dnd an email with a detailed overview of the entire project timeline with descriptions of each phase. Having
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ﬁgenda and "Homework" Item Emails

ere is a single habit a Project Manager can form to predict success in a project is to send out agenda items before every meg
notes/homework items afterward. By the end of a meeting, chances are you've lost the focus of the entire group. They're jiT

race into parts that you can envision accomplishing. It gives the group a sense that the Project Manager alwa:
lies ahead.

Call a spade a spade.

schedule alone.
Understandably, these calls can have an ominous feeling going into them but I've never once had a call ere everyone did not

leave the call noticeably happier. It's a miserable feeling to be part of project that just can't get off the groiid.
number of potential solutions to

D
yone a sense of control about how

For meetings like these, we always try to have both hard data about hours speg, budgef rea
talk through. This keeps the conversation grounded in hard facts and the variety ofgolutidng
to get out of the situation.



