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Website Performance: You Have a New Site - Now What?
by Mark O'Brien, October 2009

How much work did you put in to the last rebuild of your website? | bet you spent months putting your sits above all other
priorities. If not, chances are good the site isn't live yet.

What happens after that site that you worked so hard on finally does go live? W,
exactly what you do after a site goes live.
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to see how it is running you log in to your Google4nalyt gunf each day to see what is happening--every day--no matter what.... for a
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's performance and making subtle refinements along the way? There are basically two

might not have all of those a (S, but | bet you have a few. While all of these services offer valuable and unique information, we have
noticed that many of ofeHent
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the problem, and it is almost useless without our solution to the second problem.

Conversion Rate from this Page

Goals Rate Sitewide Rate Difference
Web Smart Sign Up 0.9% 0.4% +0.5
‘Web Meeting Sign Up 0.1% 0% +0.1
‘Webinar Sign Up 0.2% 0.1% +0.1

Problem #2: Even with access to data, you don't know what to make of it.
In order to frame this I'd like to describe two truths about the web business that are a bit at odds with

1. There is no money in people. Scalable online business models don't rely on people. Clients 3 ign up for, and use these
types of systems without ever having to talk to anyone. At most, there might be 4-8 hours of actugluman engagement per client,
who then happily pay the monthly fee forevermore. This is true of every s ghtionethqbov ir basic business model is to

and trained. There is not anything wrong with these systems, but we have 08 e e|clients need more than this in order
to get the most value from their website.

Just as a website is an empty shell without smart, unique, § ¥leva gnt b¥ng continually added to it, relationships that lack
a human element tend to be shallow.

Converslons

Totals +  Rates

google.com - (search traff™ 3070 15 0.5%

undrin.com 28 3 10.7%
19 2 10.5%
2 1 50%




everyone, that is for sure. But we are resting easy these days knowing that we've got a perfect and entirely unique solution for,
have a need and budget for this type of service.



